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NCTOYHUKH

Comindware

Comindware® — poccuickas koMnaHms ¢ nctopuen bonee 10 net, npucyTCTBYET HA rM06ANBHOM pbiHKe,
pa3paboTtumk Comindware Business Application Platform, coBpemeHHon Low-code nnatdhopmebl ans
ObICTPOro NOCTPOeHUs LMPOBOIM OpraHM3aLmu, ynpasneHns bmusHec-npoL.eccaMm, aBToMaTM3aLmm u
KOHTpOnsi paboTbl.

[aHHble npenocraB/i€Hbl:
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Process Professionals
PROCESS EXCELLENCE
NETWORK

The Process Excellence (PEX)_Network — rnobanbHoe coobuwiecTBo, Bkatovatowee 6onee 190,000
BPM-npodeccnoHanos 1 pykoBoguTenen, KOTopble XOTAT yayywnTb CBOM BusHec bnarogaps
peanu3aumu NpoLeccHOro Noaxoaa K ynpaBneHuio U COBEPLUEHCTBOBAHUIO OMNepaLMOHHOM
nearenbHocTn komnaHum. Muccusa PEX Network coctouT B TOM, YTOObI BAOXHOBAATD Y/IEHOB
coobluectsa v NpefoCcTaBaaTb UM AOCTYN K y4YLWUM NPaKTUKaM U COBETaM NO UCMOb30BAHUIO
MHCTPYMEHTOB, METOA0/IOMMI U TEXHONOTUIA AN9 AOCTUXEHUS aKTyasbHbIX Lenen busHeca.

Kaxpgbivi rog PEX Network BbinmyCcKaeT oT4eT 0 COCTOSIHMM Chepbl COBEPLIEHCTBOBAHMUS MPOLLECCOB U
TpaHcpopmaumm GusHeca No pesynbrataM Onpoca YaeHoB coobLecTsa.

Nanee Comindware B pamkax cotpyaHuyectsa ¢ PEX Network npuBoauT pycckuin nepesos
K/TH0YEBbIX TE3MCOB OYepeHOro oTyeTa.
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https://www.processexcellencenetwork.com/
https://www.comindware.ru/platform/?utm_medium=pdf&utm_campaign=pex-report-2024

LaHHele 0 pecnoHOeHmax

K Kakoi u3 nepeuncneHHbix obnacreit otHocutcs Bawa
AO/IKHOCTb B OpraHusaummu?

® Busnecnoapasaenenme 12% 4% 3% 7% 28% 13% 9% 14% 10%
©® YnpaBneHue U3MEHEHUSIMU

Pabota ¢ nonb3oBaTeNnbCkMM OMbITOM
® uT

YnpasneHue onepaunoHHOM 3QHEKTUBHOCTbIO

PecnoHpeHTbI

OnepaunOHHbIN MEHEOXMEHT
® YnpasneHue npoLeccamm
® VYnpasnenue unbpoBoi TpaHchopmaLmen I I I
@ [Dpyroe 0% .

B kakoM pernoHe HaxoauTtca Bawa opraHusauua?

® Adpua 9% 19% 3% 6% 15% 7% 29% 6% 6%
®  Asug

Asctpanus/HoBas 3enaHaus

® LleHTpanbHas/HxHas AMepuka
Espona
BanxHmit Boctok

®

® CeepHas Amepuka

®  BenukoGputanus/MpnaHams I l l l
PY 0

Mo Bcemy Mupy

PecrnoHpeHTbI

o°

TOI-5 oTpacneii cpeau npepcTaBAeHHbIX

MpodeccnonanbHbie [poMbliwneHHoOCTb MDapmaueBTHKa, ®OuHaHcoBble TexHonoruu
1 BusHec-ycnyru 6uoTexHonornm n ycnyru
3[1paBOOXpaHeHue
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Paseutne onepaumMoHHOM
3 PeKTUBHOCTH

o Mepe pasBuUTUA OAUCUMNIUHBI ONepauLMoHHas 3OPEeKTUBHOCTb
3aBOEBbIBAET aBTOPUTET U BAUSHUE



Pazsumue onepayuoHHoOU 3¢ekmusHocmu

PEX: 3a nocnegHuii rog noaxoa OpraHn3aumi K onepaumoHHon 3 dekTMBHOCTM 1 BrusHec-
TpaHchopmaumm ctan 6onee 3penbiM. B npegbiaywem otyéte 17% pecnoHAEHTOB YTBEPXAANN, YTO
eweé He NpucTynanu K TpaHcpopmaumn. B otuéte 3a 2024 rop, 310 UnMcno cokpatuaoch go 9%. C
LPYroi CTOPOHbI, B 3TOM roay 21% OonpoLueHHbIX OTMETUAN, YTO HAXOAATCS B MpOLEecce NOCTOSAHHOIO
ynyyweHus B cpaBHeHuun ¢ 19% B otuéte 3a 2023.

Mo cnosaM lunens Jlemana (Hillel Lehmann), Buue-npe3naeHTa u AupektTopa no TpaHchopmalmm n
ponrocpoyHon ctpaternmn Nestle Health Science U.S., «npuwno oco3HaHme, YTO onepaumMoHHas

3 heKTMBHOCTb — 3TO Bonblue, YeM ONTUMM3ALMA NnpoueccoB u Metogonorus Jinu Wects Curm. B
OpraHu3aLMu U OpraHM3aLMOHHOW CTPATErMKU OHA UIPAET IMaBHYH POJib».

CornacHo MapsuHy [I)xoHcoHy (Marvin Johnson), BuLe-npe3naeHTy N0 Ka4yecTBy 06CyXMBaHUS,
Hnaropaps BceobbeMntoWweMy B3rnsay Ha TEXHOMOMMU, NPOLLECChl U AeSTeIbHOCTb OpPraHU3aLmm
onepaunoHHasg 3 dpekTnBHoCTb B Johnson&Johnson ctana BOCNpUHUMATBLCS KaK «MO3M»
OpraHu3aLmn.

OpHako 3penocTb BNeYET 3a co60M HoBble 3aaauun. «C nepexofoM Ha TPETUI rof OCyLLeCcTBAEHM S
TpaHchopMaLmMm B KOMMAHUKU, Mbl MEHSIEM K Hel noaxod. — penutca Pamana Pao (Ramana Rao),
PYKOBOAUTENb MHTENNEeKTyanbHOM aBToMatnsauun GBS (rnobanbHoro 6usHec-cepeuca) B Newell
Brands. — BmecTo TOro, 4tobbl NnpecnenoBatb COTHU MENKUX MHULMATMB, Mbl DOKYCUPYEMCS Ha NATU-
LIeCcTU OCHOBHbIX NpoekTax». [10 cpokam 3T0 NpoAoMKUTENbHEE, BO3PACTAOT nepeboun n TpebyeTcs
6onblwe cpencts u3 bAXKeTa, HO B KOHEYHOM MTOre 3TO AAET M BONbLWINIM pe3ynbTar.

Tonanu Oxanune-Tukono (Tolani Jaiye-Tikolo), rnasa no poboTM3aunmn BHYTpEHHUX Nnpoueccos B AlB,
Bxoasawas B cnmcok «TOM-50 nupepoB MHeHu PEX», nobasnset: «kHenpepbiBHOE
COBEpLUEHCTBOBAHME YACTO BOCMPUHMMAETCS KaK 6ECKOHEYHbIM NMOMUCK COKPOBMULL, HO YTOObI OH
YBEHYANCA YCNEXOM, KpaHe BaXHO, YToObl OpraHM3aums Nnpoao/mKana BblAeNsTb HA HEro pecypcl,
BpeMS 1 feHbru». 1o cyTu, KOMaHAAaM, COBEPLUEHCTBYIOLLMM NPOU3BOACTBEHHYIO AEATENIbHOCTD,
cnepyeT NOCTOSIHHO M3MEpPATb U OLEHMBATb peHTabeNbHOCTb CBOMX AENCTBUM.

Kak 1 B npowsoM rogy, 37 % pecnoH4EeHTOB ONMMCanm NpOMCXoaalLyo TpaHchopMaLmio B KOMNAHUK
KaK «B MacwTabe Bcen opraHmnsaumm», B To BpeMs Kak 24% Bblbpann OTBET «pa3BEPTbIBAHME HA
ypoBHe nogpasgenerHua». B 2022 roay, ogHaKo, nokasatenu BecbMa oTinyanucb: 44% pecnoHaeHToB
npoBoAMAM TpaHChopMaLMIo B MacwTabe opraHusaumuu.
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Pazsumue onepayuoHHoOU 3¢ekmusHocmu

Ha kakom 3Tane undposoi TpaHchopmaumm cemyac HaxoauTCa
Bawa opranusauua?

Eweé He npuctynanu

] 9%
PaspabaTbiBaem KntoueBble TPe6OBAHMS U KOHEYUHbIE LK
[ 16%
Co3paém 6asy npoueccos u hpeitMBOpK
I 2%
B nowucke nocTaBLLMKOB peLleHni A1 COTPYAHNYECTBa

5%
BHenpunn 6a3oBble TEXHONOMMM U MNAHUPYEM ABUTaTbCs Aanblue
— ] 20%
OnTUMU3MPOBANY NPOLLECChI, BHEAPUIN TEXHONOTMUMU U OCYLLECTBSEM YNYULLIEHUS/BHOCUM MPaBKy
I 2%

o
¢

PecnoHpeHTbI 30%

PEX: Henb3s oTpuuath, YTo ycnewHas TpaHchopMaLms opraHM3aumm B LeSIOM NpUHOCHUT Gonee
BHYLUMTENbHbIE PE3YNbTaThbl, Y4EM MEHbLIME UHMLMATMBLI Ha YpOBHE noapasaeneHunii. OgHako u
TpaHchopMauum Ha ypoBHE BU3HEC-eAMHML, UMEIT CBOM MpenMyLLecTa. Kak nokasbiaeT
MPOLLIOrOAHUI OTYET, OHM OCYLLECTBASIOTCS BbiCTpee, TpebyoT MeHbLUei BOBIEYEHHOCTH U, KaK
MpaBuO, UX NIEer4e peannsoBatb.

«TpaHcdhopMaummn Ha ypoBHE BU3HEC-eAMHMLL MHE HPABATCS TEM, YTO AAKOT 3D EKT B KPAaTKOCPOUHOM
nepcnekTuee — B BuAe ObICTPON OTAAYUM, CHUKEHUS PUCKOB, BO3MOXHOCTEN 3KCNEPUMEHTOB C
NPOAYKTOBOW JIMHEMKOM U NPOBEPKM rMNOTE3», — paccka3biBaeT Tonanu [xanune-Tukono. OgHako
«nNof06Hble TpaHCHOPMALLMM HACTO CO34AL0T IOXKHOE NpeacTaBieHne 06 ycnewHocTv Ludposon
TpaHcHoOpMaLUK B LLENOMM.

OHa pobasnsgert: «[Ans opraHu3aumMm KPUTUYHO NPOABMUIaTbCS Aanblue OT TpaHChOPMaLMKN OTAENbHbIX
noapasaeneHuii K TpaHcGopmaLmmn Lenon opraHmM3aumm, 4tTobbl M3bexaTb TakMX pUCKOB, Kak
NOCKYTHAg aBTOMAaTM3aLUMS, yNyLeHHble BO3MOXHOCTU OT CUHEPTUU KPOCC-QYHKUMOHANbHbIX
NpouecCcHbIX TpaHchopMaLMin, NPOTUBOPEUMBBIN KNMEHTCKMI OMbIT, Ay6nMpoBaHMe ycunum u
pa3pO3HEHHOCTb AAHHbIX».

«TpaHchopMauma npeanpuaTns — 3To orpoMHoe obsa3atenscTso, — aenutca [asug Kpancnep (David
Crysler), ocHoBaTenb The Crysler Club. — MHe kaxeTcs, 4To KacaeTcs NpenMMyLLecTB U PUCKOB
undposon TpaHchopMaumm B MacluTabe opraHM3aumMm AW B paMKax NoapasaeNieHnin, To 34ech BCE
3aBMCUT OT YPOBHS 3penocTu KoMnaHuu. Kak npaeuno, opraHmMsaumoHHas TpaHchopmaumsa Tpebyer
3HauuUTeNbHO 6onbLIe pecypcoB (oaev n GUHAHCOB) ANS YCNELWHOro BONIOLWeHns. HekoTtopble
npeanpuaTUs BCTYMAKOT HA NyTb TAKOM TPaHCHOPMALMK BbIHY>KAEHHO U3-32 OrpaHUYeHUI
CUCTEMHOMN apXUTEKTYPbI, yCTapeBLNX TEXHONOTUIA U APYrMX HaKTOPOB, TaKMX KaK CcTpaTerus
npuobpeteHuns. Bo Bcex cnyyasx, npexae 4Yem nepexoamTb K NPOEeKTUPOBAHUIO U peannsauuu
COOTBETCTBYHOLLMX MEPOMNPULTUN, CJIefyeT HaNnpPaBUTb 3HAYUTENbHbIE PECYPCbl HA CUCTEMHYHO
APXUTEKTYPY, ypaBieHne AaHHbIMU U YCOBEPLUIEHCTBOBAHME NPOLLECCOBY.
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Pazsumue onepayuoHHoOU 3¢ekmusHocmu

Ha Bonpoc «Kak ¢ Touku 3peHus OpraHn3aumoHHOM CTPYKTypbl B Bawer opraHmsaumm npoxoaat
npeobpasoBaHua?» 33% Bbibpanu TpaHCHOPMALMIO HA YPOBHE NOAPA3AeNeHns/0Taena, uto
SBNSETCS CaMbIM NonynsapHbiM oTBeTOM. OAHAKO 3a rof, NpoLEHT BbiIOpaBLUMX OTBET «OTAEN
yrnpaBneHUs U3SMEHEHUIMU Ha ypoBHe npeanpusatua» ysenmunncs ¢ 20% oo 25%.

YT0 U3 nepeuncneHHOro ayylle BCEro OnNMcbiBaeT TEKYLL UM
MacwTtab (HaunHasa ¢ 2023 ropa) TpaHchopMmaumnu 6usHeca u
NoBbILLEeHUS onepaunoHHoM 3ddeKkTMBHOCTU B Bawen

opraHusaumu?
o,
TpaHcdopmaums B TpaHcdopmaumsa ofHOro U EcTb HapaboTaHHble pecypchbl Hebonbuoi HeT nporpammbl Ans NOBbILLEHUS
MacwTtabe opraHusauum 6onee nogpasaeneHui 18 ONTMMM3aLMK NPOLLECCOB, NWNOTHBIA NPOEKT onepauuoHHOM 3O eKTUBHOCTU

HO HeT hopManbHOM NporpamMmbl

Kak ¢ Touku 3peHus opraHM3aLMOHHOM CTPYKTYpbl B Bawei
opraHusaumm NnpoxoaaT npeobpasoBaHua?

EcTb oTpen TpaHcdopmauus TpaHchopmaums Ha Maccosble Odwuc ynpasnenus Mbl He cnenyem [pyroe
ynpaBneHus NpoxoauT ypOBHe HernpepbiBHblE noptdenem nporpamme
M3MEHEHUAMU Ha CBEPXY BHM3 noppasaenenus/ YAYYLEHNUS CHU3Y NpOEeKToB undposoi
ypOBHe otaena BBEPX TpaHcdopmauum
npeanpusTUs

KTo B Bawewn opraHusaumuu a8nseTcs 0CHOBHbIM UHBECTOPOM
nporpaMmbl 6usHec-TpaHchopmaumumn?

CoBeT anpekTopoBs/lpencenartens npaBneHms

[MpekTop KoMnaHuu

[upekTop no npeobpa3oBaHMaM

Y
=
o®

OnepauuoHHbIit AUPeKTOp

—_
N
o°

PykoBoauTenb nonpasaenexus

Y
=
o®

0% PecrnioHaeHTbl 25%
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Pazsumue onepayuoHHoOU 3¢ekmusHocmu

Kakue Tpu Beaywmx nogpasaeneHus OTBeUaloT 3a peanusaumio
nporpaMmmbl onepaumMoHHOU 3PPeKTUBHOCTU U TpaHChopMaLum B
Bawei opraHusaummn?

Mpou3sBoacTBEHHOE Otoen
nospasfenexHue onTUMM3aLmm

OTaen umdposoi
TpaHchopMaLmm

YyacmHuku onpoca Moziu 8bi6pame 6osee 00H020 8apuaHma omseema

PEX: [laxke HecMOTpS Ha TO, 4TO Npeobpa3oBaHMs NPOAOIKAIT NPOBOAMTLCSA NO GonbLIEeN YacTh B
pamkax nogpasaeneHuni, B NoAobHbIe UHULMATUBLI MHTEHCMBHO BKIAAbIBAOTCS PYKOBOAUTENN
BbiCLero 3BeHa. CoBeT AMPEKTOPOB U IMaBHbIE UCMOIHUTENbHbIE AMPEKTOPA OCTAKTCS B TOMe
CNOHCOPOB TpaHchopMauui, cornacHo TeHaeHumsam 2022 m 2023 roaa.

3HaumTenbHag YacTb (41%) npeobpazoBaHMM UHULMUPYETCS NPOU3BOACTBEHHBIMU NOAPA3AENEHUSIMU.
OpHako B mpoLwioM rogy B 36% cnyyaeB npeobpa3oBaHMs 3amycKanmncb Co CTopoHbl T n B 32% — co
CTOPOHbI GUHAHCOBOrO AenapTameHTa. B atom roay UT-genaptamMeHT BO3r1aBasa TpaHcPopmaLmio
TONbKO B 24% cnyyaes, a GmMHAHCOBbIN — B 21%.

BMecTo 3T0ro KOMNaHuM cTanu CMOTPETb B CTOPOHY LLEeHTPAZIM30BaHHbIX, KpOCC-OYHKLMOHANbHbIX
KOMaHA, Ans ynpasneHus TpaHchopmaLmen — 3To NOATBEPXKAAT 33% pecnoHAEHTOB, BbIOpaBLIMX
OTBET «OoTAeN undposon TpaHchopmaumm» (HoBas onums, L06aBNEeHHas B ONPOC B 3TOM roay).
BoobaBok 36% pecnoHAEeHTOB BbiOpanu BapMaHT «OTAEN ONTUMM3ALMU», YTO BbiLLE, YEM MOKA3aTesb B
25% B 2023 ropy.

Co cnos PamaHbl Pao, pykoBoguTenm BbiCLIEro 38eHa HAYMHAKOT OCO3HABATb, YTO HaNMUYMeE OTAEbHOM
KOMaH[bl, 3aHMMAIOLLENCS YNPaB/IEHUEM U3MEHEHUAMU U IDPEKTUBHOCTLIO MPOLLECCOB, MOXET
3aMEeTHO YCKOPWTb aBTOMaTK3aumi. «HekoTopble KoMnaHMM poboTU3MpPOBANIM COTHU MPOLECCOB HA
YpOBHE NOApa3aeneHnin, HO OHU He NPeacTaBAAOT, KaK U3MepuTb I PeKT, a 06bEM paboThl,
BbIMOMHSIEMOM pO6OTAMM, TAaK Masl, YTO MOMb3a OT HUX HE CJIMLWIKOM BeNMKa», — pacckasbiBaeT Pao.
YT106bI M36EXKaTb TAKOr0 UCX0AA, HYXXKHA KOMaHAa BHeAPEeHUS, CNOCOOHAa n3MepsTb peHTabenbHOCTb
MHULIMATMUB.

Ha Bonpoc «Kak Bawa opraHu3auns noHMMaeT onepaumoHHy 3OPEKTUBHOCTb M/Mnn BusHec-
TpaHchopmaumo?» 50% BbiOpanm OTBET «KaK KPUTUYECKM BAXKHYIO CTpATernto Ans CTUMynsSumMmn pocTa,
yNpaBneHns KPU3UCHbIMU CUTYALUAMU U AOCTUNKEHUS CTPATErMUYECKMX LeNierd KOMMNAHUU», CTaBLUUMA
CaMbIM NOMNYASPHbLIM B 3TOM M MPOLLIOM roay.

OpHako eCcTb NPU3HAKM TOrO, YTO B TOM, KaK KOMMAaHUKU BUASAT ONepaLMOHHY 3OPEKTUBHOCTD,
npousonayt Hebonblme namMeHeHus. Onacascb peueccmm, MHOrMe OpraHn3auumn oNTMMM3NpoBaNm
CBOM Onepaumm 3a CHET YCTPaHEHUS NOTePb, NOBbIWEHNS 3PHEKTUBHOCTU M COKPALLEHUS HAKNNALHbIX
pacxonos. OTpaxkas 3Ty TeHAeHUMI0, 42 % BbiOpanM BapMaHT «Kak CMnocob ynyylmTb NPOAYKTUBHOCTb U
3pdekTMBHOCTb». BAoO6aBOK UMCNO pecnoHAEHTOB, BbIOPABLLMX OTBET «CMNOCOO COKpaLLeHMs
3KCNyaTaLMOHHbIX PACXO40B M LUTATa NepcoHana» Bbipocno ¢ 13% B 2022 roay oo 19% B 2023-m.
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Pazsumue onepayuoHHoOU 3¢ekmusHocmu

Ynop Ha NpoM3BOAMTENLHOCTb M COKPALLLEHME 3aTPaT HAWEN OTPaXKeHME M B OTBETaX Ha BONpPOC, No
KaKMM KpUTEPUSIM KOMMNAHUM M3MepstoT ycnex: 21% pecnoHaeHToB BbIOpanu noBbileHne
NPOM3BOAMTENBHOCTU/IOPEKTUBHOCTH, YTO CTANI0 CAMOM NOMNYASPHON MEPON M3MEPEHMUS, 33 KOTOPOM
CnenyoT cokpaleHune pacxonoBs (20% oTBeToB) M poCT Bbipyuku koMnaHmm (15%).

XOTS Ha NepBbIN B3NS4 415 MHAYCTPUM 3TO MOXKET MNOKA3aTbCs LWAroM Ha3zaa, GoKyC Ha

3P HEKTUBHOCTU M NPOAYKTUBHOCTM MMEET CBOM NMPEUMYLLLECTBA, 0COOEHHO HA paHHUX 3Tanax
TpaHchopmaumm. CornacHo JlemaHy: «BHMMaHue K 3 PeKTMBHOCTM B NOCEAHME rOAbl MOBbICUIO
ABTOPUTET M 3HAYMMOCTb OMEPALMOHHON IGPEKTUBHOCTM BO MHOTUX OPraHU3aLLUaX».

Kak Bawa opraHusaumsa noHMMaeT onepaunoHHYI0
3¢ deKTUBHOCTb U/Unu 6usHec-TpaHchopmaLuio?

KDVITVIHECKVI BaXXHad CTpaterna ang CctuMynaunm pocta, ynpaBneHna KpusncCHbIMM CUTyaunamMmn U 4OCTUXKEHUA CTpaTernyecknx uene KoMnaHum

a
O
o°

Cnocob ynyywmnTb NPOAYKTUBHOCTb U 3QdEKTUBHOCTb

N
N
N

Cnocob noBbICUTb YyA0BNETBOPEHHOCTb KIMEHTOB C NMOMOLWbIO 3¢q)eKTMBHOCTM M NOBbIWEHUA KayeCTBa OKasaHua ycnyr

Cnoco6 dBTOMAaTU3MpPOBATb NpOLECCHI

N
D
I

Cnocob aganTtaummn K HOBbIM MeToAaM paboThl

N
N
o°

Cnocob cokpaLLeHust IKCNIyaTaLMOHHbBIX PACXOA0B M LUTATa NepcoHana

BHe,u.peHme KynbTypbl TnaepcTea u M3MEHEHUN Ha KOpnopatMBHOM ypoOBHe

—
(00}
N

Cnocob ynpaBnsaTb 6u3Hec puckamm 1 obecneunBaTtb HenpepbIBHOCTb BMU3Heca

—
(oN)
oF

Cnocob NoBbICUTb TEXHONOTMYECKME BO3MOXKHOCTM opraHusaumum

Crnocob obecneunts cobnogeHne pernamMeHTa

O
of

Opyroe

O~
I

% PecnonaeHTbl 50%

o

YuacmHuku onpoca Moznu 8slbpams 6osiee 00H020 8apuaHma omeema
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Pazsumue onepayuoHHoOU 3¢ekmusHocmu

TOl-3 noHuMaHuit onepaumMoHHON 3PPeKTUBHOCTU U BU3HeC-
TpaHcpopmaumm B otyete PEX 2023

Kputunyeckn BaxHas crparterus Cnocob noBbICKTb

LNS CTUMYNALMK poCTa, YL0BNETBOPEHHOCTb KNUEHTOB Cnoco6 noBbICKTL
yrpaBAeHNUst KPU3UCHBIMK 38% C NOMOLLbI0 3PDEKTUBHOCTU U NpoAYyKTUBHOCTb U
CUTYaLMAMU U AOCTUKEHNS MOBbILIEHNS KayecTBa 3pdeKTUBHOCTL
CTpaTernyeckunx Lenei KoMnaHum OKasaHus ycnyr

UYTo ABNSeTCS OCHOBHbIM KpUTEpPUEM YCNELHOCTU NOBbILLEHUSA
onepaunMoHHon 3¢ peKTUBHOCTU U NpoBeaeHusa busHec-
TpaHchopmaumm B Bawen opraHmsaumm?

MoBbileHWEe NPOM3BOANUTENBHOCTH/IPOEKTUBHOCTH
® CokpalleHue pacxonos
PocT BbIpyuku

® [puBneyeHue u yaepxaHue KNMEHTOB

MoBbILEHWE YA0BNETBOPEHHOCTU KIMEHTOB
3aBeplueHue psiaa NPoeKToB
MpoAYKTUBHOCTb COTPYAHUKOB
CokpalleHue onepaumoHHbIX PUCKOB
BoB/IEYEHHOCTb COTPYAHMKOB

MpeononeHue TpyaHocTEN

[Opyroe
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brodxemel, 86130861 U UHBECMUUUU

PEX: [oBop$ 06 yny4lweHun npoueccos B byayuiem roay, 39% pecnoHAeHTOB NAaHMPYHOT
choKyCcMpoBaTbCs Ha GOPMUPOBAHUM KyNbTYpbl LMdPOBOM TpaHcGopmauuu, yto Ha 2024 roa ctano
CaMbIM MONYNSpHbIM OTBETOM. Ha BTOPOM MecCTe BTOPOM rof, NoApsiA, okasancs Bbibop B Nonb3y
BbICTPanBaHms BM3HEC-NpoLLecCoB COBMECTHO C MHOOPMALMOHHbIMK TexHonorusaMu (34% ronocos).

Ha 4ém Bbl NnaHupyeTe cocpepoTaumMBaTb YCMAUSA B 6amKanLLMA
roa?

® ®dopmMupoBaHue KynbTypbl LMdpoBOI TpaHcdhopMaLmm ® (TpaTernyeckoe MCMosb30BaHME TEXHONOTUM

BbicTpanBaHue 6uM3Hec-npoL,eccoB COBMECTHO C ® BHenpeHue MHHOBaLMI
MHGHOPMALMOHHBIMU TEXHONOTUSIMU
MHTerpauums aaHHbIX B npoLecc
©  KnMeHTOOpUEHTUPOBAHHOCTb B YNPaBIEHUM NpoLeccamMm
YaepxaHue TanaHTIUBbIX KaapoB
MopenupoBaHue/00KyMeHTMpOBaHMe BU3HeCc-NpoLeccoB
® [lpoueccHoe ynpaBneHue, CGOKYCUPOBAHHOE Ha 3HAHWUSX KOMMAHWUK
® [locTpoeHue CKBO3HOWM apXMUTEKTYpbl NPOLECcCoB
© BHenpeHwe MeToLONOrMiA AN yNpaBieHns npoLeccamu
PaspaboTka cTpaterum yrpaBneHus U3MeHeHUsIMu
PecTpykTypu3aums/nepenpoekTupoBaHme onepaLMoHHOM MOAENU
©  Agile-tpaHchopmaums
® PectpykTypu3saums/nepenpoekTMpoBaHne OpraH13aLMoHHONM CTPYKTYpbl
MepenpoekTupoBaHue nokasateneit KPI
Co3paHue aBTOHOMHbIX CUCTEM UK NpeanpUSTUiA
® Pa3BuTHe NuAEpCKMX KayecTs

39% 34% 32% 32% 31% 30% 29% 29% 28% 26% 25% 25% 25% 23% 22% 17% 13% 9%

Y4gacmHuku onpoca moanu Bblﬁpamb 6onee 00HO20 sapuaHma omsema

PecnoHaeHTbl
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brodxemel, 86130861 U UHBECMUUUU

PEX: Kyw MNatak (Kush Pathak), pykoBoauTtenb otaena ctpaTerMyeckoro niaHMpoBaHUS U
TpaHcdopmaummn B Capital One, nogenuncs, noyemMy 04HOBPEMEHHO C/IOXKHO M BaXKHO COMMACoBbIBATH
H6usHec-npoueccbl U UHPOPMALMOHHbIE TEXHONOIMU: «PaccyxaaTb 0 TexHonoruax B 6usHece 6biBaeT
HernpocTo, MOTOMY YTO PYKOBOAUTENN OTAEN0B CTPATErMyeckoro niaHMpPOBaHUS He BCeraa 0CO3HaHoT,
4yero KOHKPeTHO XOTAT fobUTbCS, M 6oNbLLe AYMAKT O TOM, KaKMe 334a4M TEXHOOTUU He MOTYT PeLnTb,
HeXenu 0 NepcrneKkTMBaXx, KOTOpble OHM MOTYT OTKPbITb». OH Takxe fobasnseT: «<B MoeM nnMYHOM
npeacTaBneHnn NepBoCTENEHHON 3a4a4en 419 pyKOBOAMTENEN NPOEKTOB uuMdpoBOM TpaHCchopMaLuum
A0/KHO ObITb NPeofoNeHne pa3pbiBa Mexay busHec-cTpaternen u TeXHONoOrmsaMm B KoMnaHuu. [ins
3TOro Heo6xoAMMO YETKO OCO3HABATb, K KaKMM pe3ynbTaTaM CTPEMUTCS OpraHu3aums. YcTpaHeHue
«Y3KMUX MECT» U HaNnaxXuBaHMe COTPYAHUYECTBA — 3TO BTOPOCTENEHHbIE BONPOChI».

«YBNne4ybCs HIAHCAMKN BHEAPEHMS HOBOBBEAEHMI M peanu3aunen npoekta LMpposom
TpaHcdhopmaumm nerko. O4HAKO MMEHHO pelueHus AO/KHbI BbITeKaTb U3 CTPaTerMun, a He HA0bopoT», —
nobasnget JlemaH.

Kako# Bbl BUAUTE OCHOBHYIO TPYAHOCTb HA MYTU NOBbILLIEHUSA
onepaunMoHHOM 3P PeKTUBHOCTU U LMpOBOM TpaHchopMaLmMm
KOMMNaHUU B 6amMKamwmMini roa?

OrpaHunyeHus no pacxoaam/6rooxeTy

N
o
o®

CornacoBaHue coBeplleHCTBOBaHUA 6M3H€C-I‘IDOLI,€CCOB C 6M3HEC-CTpaTEI’VIeﬁ BbICLLEro ypOBHA

J—Y
W
o

BHeapeHue HoBbIX cucTeM/nnatdhopm

I'Ipeo,uoneHMe M3NULWHEro BHUMaHMA K KPAaTKOCPOYHbIM NepCnekTMBam

—
pumry
o°

CoxpaHeHwe BHUMaHUS Ha KNMEHTaxX BO BCeMN AeSTeNbHOCTU KOMMAHMK

O
o®

MpeoponexHne conpotTusieHus

(00)
o®

PaccornacoBaHHOCTb Mexay noapasneneHusamm 6usHeca n UT

~l
o°

Pa3BéprIBaHME HOBbIX TEXHOJIOTUM

al
o°

HepocTatok KBanudukauum

al
I

ObecneyeHune 1 coxpaHeH1e NOALEPXKKM CO CTOPOHbI PyKOBOACTBA

[oN]
DS

MNMoppepxaHue nsMeHeHui

N
o®

PecnoHpeHTbI 30%

o
o°

YyacmHuku onpoca moz/u 8blbpams 6osiee 00H020 8apuaHma omeema
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brooxemel, 8bi308b1 U UHBECMUYUU

PEX: OCHOBHbIMW TPYAHOCTSIMM B MOBbILEHWUM ONEPALMOHHON 3OPEKTUBHOCTM M peanm3aumm
undposor TpaHchopMaumm 6binmn BbiIOpaHbl OrpaHUyeHns Mo pacxoaam/bropxety (26%),
COrnacoBaHMe COBEPLUEHCTBOBAHMS BDU3HEC-NpoLeccoB C Bu3Hec-cTpaTermen Boicwero ypoBHs (13%) u
BHeApeHue HOBbIX cuctem/nnatdopm (11%), yto npakTMyeckn coBnagaeT c pesynbratamm
NpOLIOroAHEro onpoca.

B 2024 ropy orpaHuyeHuns No pacxoaam, XOTb U He SBNSASICb HOBbIM NPEnSTCTBMEM, MOTYT CTaTb 6onee
OLLYTMMOM NOMEXOWM, YeM B MpOLU/ble roAbl, NTOCKONbKY 38% pecrnoHAEeHTOB PeCcnoHAEHTOB OXMAAIOT,
4TO BKOAKET OCTAHEeTCS HA MPEeXHEM YpOBHe (Moka3aTenb Ha 4% 6osble, YeM B MPOLLAOM rogy).
[MoMMMO 3TOro, B NpOLLIOM roay yBenunyeHue 6roaxera oxmnaanu 26% onpoLeHHbIX, B 3TOM rogy —
23%.

OpHako AN MHOTMX OpraHM3auuin onepaumMoHHas 3hdeKTMBHOCTb OyaeT He eAMHCTBEHHbBIM CEKTOPOM,
roe crarimpyet 6ropxeT. CornacHo nccnenoBaHusM B uioHe 2023 roga cpeam OnpoLeHHbIX
reHepanbHbIX AUPEKTOPOB 93% roTOBMIUCH K PeLLeccuu, 4To 03HaYaeT coKpalleHue BaXKeTHbIX
pacxof0B MO BCEM CTaTbsIM. DKOHOMMYECKAs HeonpeaeneHHOCTb COXPAHSETCS, U MHOTUE He CnewaT
NpoABUraTbCst BNEepEn C aMOULMO3HbIMKU MaHAMU MO MHHOBALMAM.

HecMoTps Ha TO, YTO NpMOCTaHOBKA paboT Hag onepaunmoHHON 3O(PEKTUBHOCTLIO KAXKETCS pa3yMHOM,
HEeKOTOpble 3KCNepTbl, HANPOTUB, YTBEPXKAAIT, YTO CEMYAC 3TO AOSIKHO UMETb HAUBbICLLUIA MPUOPUTET,
MOCKO/IbKY peanu3aumnsi NoAo6HbIX MHULMATUB — eAUHCTBEHHbIN CNOoCob A5 KOMMAaHWK NOAAEPXKMBATD
WU gaxe yBenu4ymMBaTb NPUBbIIBHOCTL B NEPUOAbI 3aMedNeHns UAn cnaga npoaax.

YTto KacaeTcs MeTog0N0rMin, ynpasneHme usMeHeHnamu aensetca pewexHmem N21: ero Boibpanu 47%
pecnoHaeHToB. XOTb 3TOT NOAXO[ BCeraa 6bi1 HENPOCTbIM, N0 UCCIEA0BAHUSAM MOXHO NPeanon0XuTb,
4TO ero MoryT ewé 6onblue OTArOTUTb YYACTUBLUMECS UHULMATMBDI MO U3MEHEHUSIM.

CornacHo otuéty Gartner 32 2023 rog, B 2022 cpeaHeCcTaTUCTUYECKUIA COTPYAHMK CTONKHYNCs ¢ 10
3an1aHMPOBAHHBIMWU U3MEHEHUSIMU NPeANpPUaTUS, UTO B YeTbipe pa3a bonblwe, yeM B 2016 roay.
NccnepoBaHme BbiSBMAO, 4TOo B 2022 rofy roTOBHOCTb COTPYAHWMKOB NOAAEPXKMBATL TaKME U3MEHEHMS
CHM3UNacb 8o 43% oTHOCMTENbHO Nokasatensi B 74% B 2016-m.

Oxupaete nu Bbl, YTO GHOAKET,
BblAeNsieMbli Ha NOBbILLIEHUE
onepaumMoHHOM 3P PEKTUBHOCTH,
YBE/IMUUTCA B OanKamwwmii rop?

He pacnonarato aaHHbIMK
MpeanonoxutenbHo, 6I0AXKeT cokpaTUTCS

MpennonoxuTensHo, broaxeT Bo3pacTteT

MpeanonoxuTtensHo, 6t0[KET OCTAHETCS HEU3MEHHBIM

* Onpoc, nposedeHHsbIl Hekommepyeckoll uccnedosamensckol opeaHusayueli The Conference Board e uroHe 2023 e.
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brooxemel, 8bi308b1 U UHBECMUYUU

PEX: lMomuMmo 370ro, npoBeaeHue undposon TpaHchopMaLmMm B OpraHn3aumnm, Kak npasuio,
BO3/1araeTcs Ha HebOoNbLUY NPOEKTHYH KOMAHAY, YTO MOXET NPUBECTU K BbIFOPAHWIO, BMECTO TOrO,
4T06 33eMCTBOBATH B 3TUX NPOLLECCAX BCIO KOMAHAY.

HecmoTps Ha nepenoBble TEXHONOMMK, TAKME KaK MCKYCCTBEHHbIM UHTENNEKT, PECNOHAEHTbI He
0TOpacbIBalOT KNaccMyeckme MeTofonornm Ang NoBblEHUS ONepaLnoHHON 3PPEeKTUBHOCTH:
6epexnunsoe nponssoactso (Lean) — 39%, npoueccHbiii noaxon (BPM) — 32% wu Lectb CurM — 33%.
MHorne opraHusaumm MHBECTUPYIOT B 3T 061acTH, YTOBbI CO34aTh MPOYHOE OCHOBaHME ANs Byaywmx
MHHOBALMN.

JKCnepTbl OTMEYAHOT, YTO KNacCM4eckme Noaxoabl MOryT AaTb BbICOKME pe3ynbTaThl, TAaK KaK He BCe
KOMMaHWM LOCTAaTOYHO 3pesbl A/ BHEAPEHUS TeXHONOrmit. [pexae 4eM aBToMaTU3MpPOBaTb MPOLLECCHI,
MX He0BXO0AMMO NOHATH: 3a40KYMEHTUMPOBATb, yNPOCTUTb U CTaHAAPTU3MPOBATb.

Kakue metoponoruu u peweHna Bbl npuMeHaeTe And NnpoeKToB no
onTMMu3saunm onepaumoHHbIX pacxop.oa?

ABTOMaTK3auMs pabounx npoLeccos
(Workflow automation)

MHTennekTyanbHbli aHanms 6usHec-

YnpaBneHune U3MeHEHNUAMM - -
npoteccos (Process intelligence)

bu3Hec-aHanM3 1 aHanu3 faHHbIX anIB}'IeHeHI/Ie KOHCY/IbTAaHTOB BHe,u,peHme Ll,MCprBbIX TEXHONOrMM

PoboTn3npoBaHHas aBToMaTmsaums

Bepexnmsoe npon3BoacTBO npoLeccos (RPA)

l/]HTeﬂ}'IEKTya}'IbHaﬂ aBTOMaTU3auma

PeUHXUHUPUHT BU3HEC-NPOLLECCOB KynbTypHas TpaHcdopmaums ApXxuTeKTypa npeanpuatvs

MHTeﬂﬂeKTyaﬂbHOE peweHne ona

[u3aiiH-MblwneHne
ynpaBneHus LOKYMeHTaMu

Lundposas TpaHchopmaLms

O6HapyxeHne 6U3Hec-npoLeccoB

LWectb Curm (Process discovery)

Cranpaptbl MCO (ISO)

MocTpoeHue umMdpoBoro ABOMHMKA U
peLleHue ans MOAeNMPOBaHUs
npoLeccos

MMbkas MeTofonorms paspaboTku

(Aglle) MCKyCCTBeHHbIl/I WUHTENNEKT

Bceobuyee ynpaBneHue KayecTBoM
(TQM)/0O61wee nponsBoACTBEHHOE
obcnyxuBaHue (TPM)

MeTofonorus u peleHus
npoteccHoro noaxoaa (BPM)

06paboTka HECTPYKTYPUPOBAHHBIX
[LaHHbIX

ABTOMaTU3aLMS TEXHONOTUYECKMX Ddusnyeckne poboTbl U

[emba Kaip3eH

npoLeccos aBTOMaTU3aLMSA
Monenuposanne npoueccos/ Low-code/No-code aBTomMaTu3aums [MnepaBTOMaTU3aLMs
nocTpoeHue KapT

BoBneyeHHOCTb COTPYAHUKOB AHanus npoueccos Lpyroe

N
0
o®
—_
(o2} ©

YuacmHuku onpoca moanu 8616pame 6onee 00H020 8apuaHma omeema
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brodxemel, 86130861 U UHBECMUUUU

B kKakue pelwieHus Bbl NaHUpyeTe UHBECTUPOBATL AN
CTUMYNAULUK onepaumoHHON 3PEPEKTUBHOCTU U NpOrpamMm
TpaHchopmaumm B Gamxanlumii roa?

BbusHec-aHanu3 1 aHanu3 JaHHbIX

MCKYCCTBEHHbIN MHTENNEeKT

Lindposas TpaHchopmMaLms

ABTOMaTM3aLmMa paboynx npoLeccos
(workflow)

MogenuposaHue npoeccos/
NOCTPOEHWe KapT

MpoueccHbiii noaxoa (BPM)

KynbTypHas TpaHcdopmaLms

BoBneueHHOCTb COTPYAHMKOB

N
(00]
o°

Comindware

—
(00]
o®

—
(00]
o®

BHenpeHue LUMbPOBbIX TEXHONOT U

KoHcanTuHr B obnactu
COBEpLUEHCTBOBAHMSA NPOLLECCOB

KoHcanTuHr B obnactu
6u3Hec-TpaHchopmaLum

PoboTu3nposaHHas aBToMaTU3aums
npoueccos (RPA)

MHTeHﬂeKTyaﬂbHaﬂ dBTOMaTU3auUUuAa

AHanu3 npoueccos

Low-code/No-code aBTomMaTM3aLms

MHTennekTyanbHbIi aHanu3 busHec-
npoueccos (Process intelligence)

PE)( 2

PROCESS EXCELLENCE
NETWORK

o0
o°

VIHTeﬂJ’IEKTyaJ'IbHOG peweHune onqa
ynpaBneHna AOKYyMEeHTaMu

MocTpoeHune undpoBOro ABOVMHKUKA U
pelleHne ans MOAENMpOoBaHMs NPOLLEeccoB

[MnepaBTOMaTU3aLms

®Dusmnyeckne poboTbl n
aBTOMaTU3aLms

MeTaBceneHHas (becloBHoe
coefMHeHue onbiTa)

O6paboTka HECTPYKTYPUPOBAHHbIX AAHHbIX

[Opyroe

16



brooxemel, 8bi308b1 U UHBECMUYUU

Kakue meTtoabl aHanusa AaHHbIX Bawa KoMaHaa npuMeHseT ans
AOCTUXXEHUA Lenen onepaumoHHON 3pPeKTUBHOCTU U
TpaHcdhopmaumm 6usHeca?

® Bl-pawb6opps ©  AHanu3 faHHbIX 0 NpoAaXKax U MapKeTuHre ® [lnarHocTnyeckas aHanmMTUKa
® Bwusyanusaums faHHbIX OnucaTtenbHbI aHanu3 [poMbllWNEHHas aHanuT1Ka
KnueHtckuit aHanus MnaHnpoBaHue pecypcos npeanpuatuns/ERP-aHann3 ®  AHanu3 ToOHaNbHOCTU
AHanus onbiTa COTPYAHMKOB ® Ananus UT ® [lpennuceiBaroLLas aHanUTUKa
® MHTennekTyanbHblA aHanm3 GusHec- [porHosHas aHanuT1ka © [pyroe

npoueccos (Process intelligence)

PecnoHpeHTbI

Y4dacmHuku onpoca mMoznu 8bi6pames 6osiee 00H020 8apuaHma omeema

(@}
o°

PEX: [1na onepaunoHHoOn 3 PEKTUBHOCTM M LMPPOBOM TpaHCHOpMaLMM fAHHbIE — HEOOXOAMMBIH
KOMMNOHEHT. OHM UCNONb3YHTCS HE TOSIbKO B COBPEMEHHbIX TexHonorusax (MW n asTomaTtmnsaumm), Ho
M B KNACCUYECKUX METOAOSOMUSIX.

41% pecnoHAEHTOB YTBEPXKAAIT, YTO OCHOBHbIM pelleHneM Ans NoBbiweHns 3PHeKTMBHOCTH, B
KoTopoe ByayT HanpaenaTbcs cpeactsa B 2024 roay, CTaHyT OM3HEC-aHaNU3 1 aHanmn3 AaHHbIX. [pu
BbIbOpe TexHMK aHanm3a aaHHbix TOM-3 3aHanu Bl-gaw6bopapl (61%), BU3yanusaums oaHHbIX (45%)
N KNMEHTCKUM aHanus (37%).

[lns MICNoONb30BaHMS 3TUX PELLIEHWUIA COBMECTHO C UCKYCCTBEHHbBIM MHTENIEKTOM, CTAaBLUMM BTOPbIM MO
nonynsapHoctu pewexHmem B 2023 roay, KOMNaHUU MOAEPHU3IUPYIOT MHDPACTPYKTYPY AAHHbIX.

XoTS MeTo40/10rMKM aHaNM3a NPOLLECCOB CYLWEeCTBYOT C 19 Beka, COBPEMEHHbIE TEXHOIOTUM
aBTOMaTM3auumn M cbopa AaHHbIX CAEMANM 3TOT MHCTPYMEHT MOLLHbIM ABUraTeneM ans
onepaumMoHHoN 3bdeKTUBHOCTU. [TOMMMO NOBbIWEHUS NPO3PAYHOCTU, STU MHCTPYMEHTbI AAK0T
PYKOBOACTBO, YTO NpeanpuHUMaTh Aanblue, B 3aBUCMMOCTM OT KOHTEKCTA.

NHCTpyMeHTapuin YCNOXHSETCA, U MHTEpeC K HEMY BCE BO3pacTaeT. B To BpeMa kak B 2023 roay
TONbKO 9% ONPOLLEHHbIX OTMETUIU, YTO MPUMEHSIOT TEXHONOMMKM AN1S aHanM3a npoueccos, B 2024
rofly 310 nnaHmpytoT genatb 19%, n 18% nnaHmpytoT B 3Ty TEXHONOTUIO MHBECTMPOBATh. [ToMUMO
npouero, 18% pecnoHAeHTOB BK/1aAbIBAOT CPEACTBA B MHTENIEKTYA IbHbIM aHaNM3 6M3Hec-
NpoLLeccoB, Cxoxee peweHne, n 18% nnaHMpyoT NOCTYNUTb aHANOMMYHO B ByayLieM.

Comindware  PEXZ .
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brodxemel, 86130861 U UHBECMUUUU

MpumeHseTca nu B Baweit opraHnsaumMm MCKYCCTBEHHbIN
untennekt (UN) pna poctmxkeHua ueneun onepauMoHHOM
3¢ ¢eKTMBHOCTU U TpaHchopMaLmum 6usHeca?

® [loteHumanbHoe mcnonb3oBaHue MM B npoekTax 6biio
obcyxaeHo, Ho ewwé He onpoboBaHO

©® KoMnaHus HaxoauTCa Ha CTaauu paspaboTku MUNOTHOrO
npoekTa ¢ npumeHeHnem MM

® KomnaHus 3anyctuna kak MMHUMYM OLMH MPOEKT C
ucnonb3oBaHvem MU

©  KomnaHus nopaepxusaet GyHKLMOHMPOBAHME OAHOMO NPOEKTA
C ucrnonb3oBaHvem MU

KomnaHwus peannsoBana HeCKOMbKO yCneLlHbiX npoekTos ¢ MM

® KomnaHus cuctematmyecku npumerset VI B nposeneHnm
N3MEHEeHUN

Comindware”  PEXZ .
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brodxemel, 86130861 U UHBECMUUUU

B kakux obnacrax Bawa opraHusauus B HactosilLee BpeMs
ucnonb3syet U pna poctmkeHns onepauMoHHOU 3¢pheKTUBHOCTH
u ueneu TpaHchopmaumumn?

npOM3BO,ﬂCTBEHHaﬂ AEeATeNbHOCTb
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O6paboTka 1 ynpasneHue AaHHbIMK
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Otnen KOHTpONA KavyecTBa
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PecnoHpeHTbI 30%
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YuacmHuku onpoca moanu Gblﬁpamb 6onee 00Ho20 eapuaHma omeema
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NCKYCCTBEHHBbIM UHTENNIEKT U
oyaywee onepauMOHHOMU
3 PeKTUBHOCTH



MckyccmeeHHbIl uHmennekm u bydyujee onepayuoHHol 3¢ekmusHocmu

PEX: XoTs opraH13aumm o4eHb IBHO NPOSIBASIOT MHTEPEC K UCKYCCTBEHHOMY MHTennekTy (MN),a 35%
OMNPOLUEHHbIX NIAHUPYIOT NPUMEHSTL ero B byaywieM roay, 6onbwnHCTBY M3 HUX (60%) caenatb 3TOT
pelmnTenbHbIM War ewé ToNbKOo NpeacTouT. Te, KTO pewmncs, npumeHsoT MW npeMMyLecTBeHHO B
NPpOM3BOACTBEHHON AesTenbHOCTH (27 %), npoueccax 06cnyXnBaHms KnmeHToB (24 %) n obpabotke
AaHHbIX (22%).

YYyacTHMKM onpoca NOAENUIUCE MHEHUSIMU, KAKOE BNUSIHUE UCKYCCTBEHHbIN MHTENNEKT MOXET 0Ka3aTb
Ha onepaLMOHHY 3PdEKTUBHOCTD.

«YnpaBneHne UCKYCCTBEHHBIM
WHTENNEeKTOM AOMKHO
OCYLLLeCTBNATLCS NI0AbMM BU3HeCa, a
He UT-genaptameHTOM. MHe KaxeTcs,
npodeccuoHanam B obnactm
onepaumMoHHOM 3(dEKTUBHOCTM NOS,
CUNY MHULMMPOBATb BHEAPEHUE U
rapaHTMpoBaTb, 4to M Bynet
NPUMEHEH C MaKCMMabHOM
NONb30M».

«MICKYCCTBEHHBIN MHTENNEKT MOXKET
NMOMOYb B pacrno3HaBaHUU
3aKOHOMEPHOCTEW, TaKMX KakK
KapTMpOBaHWe/aHanM3 NpoLeccoB Ans
BbISIBNEHMS TOUYEK POCTa, a TakxXe B
CTAaTUCTMYECKOM aHaNu3e.
Bo3moxHocTb npuMeHenuns ChatGPT
NS YyNpaBAEHUS 3HAHUSIMU B KO-
LLeHTpax M B YaT-60Tax, paboTarowmx ¢
K/IMEHTaMM, Bbl3bIBAET BOCXMLLEHME, HO
He [yMato, YTo Ha TeKYLUMIK MOMEHT
HaM XBaTUT TOIEPAHTHOCTM K
NoA00OHbIM PUCKAMY.

«[loBbllEeHME
NPOW3BOAMTENBHOCTU C MOMOLLbIO
M MOXeT ynyywmTb Mecto
paboTbl M MPUHECTU MOJb3Y TEM,
YTO MO3BOJSIUT COTPYAHUKAM
BbIMOMHATL 60/bLLIE 33434,
Mockonbky B 6yaywem
YTOMUTENbHbIE U OMACHbIE
paboTbl 6yaYT BbINOAHATLCS
MCKYCCTBEHHbIM MHTEIEKTOM,
NOAM CMOTYT COCPeaOTOYUTLCS
Ha OesTeNbHOCTU, A1 KOTOPOW
60/1blle NOAXOANAT, — TBOPYECKOMN
unu TpebytoLLen aMnaTumns.

«$1 nonarato, YTo MCKYCCTBEHHbIN MHTENNEKT — 3aMeyaTe/bHbIN
WHCTPYMEHT AJ1S MONyYEHMNS KPATKOM BbIXXMMKM MH(OPMALLMK U3 BCETO,
YTO eCTb B OTKPbLITOM A0CTYyne. Mbl MOKa He YBUAENM AOCTUXKEHUI STOW
TEXHO/I0MMM, KOTOPbIE 3aMEHUN Bbl YENOBEYECKMIM UHTENNEKT,
paccy>X4eHUs U NPaKTUYECKMI OMbIT, 3HaHMS. Bce MHCTpYMeHTbI, Aaxe
camble BHOOXETHbIE, NPUHOCAT Bo/bLUE MOJb3bl, HAXOAACh B pyKax
MacTepa. 5l paccMaTpuBato Mcnosib3oBaHune M B Lensax nosbiweHns
onepaunoHHoM 3dEKTUBHOCTH KaK eLé OAUH UHCTPYMEHT, KOTOPbI
eCTb B HaleM pacrnopsxeHun. Hanpumep, ecam g ncnonbsyto U ons
6onee 3HeKTMBHOrO arperMpoBaHns AaHHbIX, TO S NOBbILLALD

3 deKTMBHOCTb NPOLLECCOB, @ 3aTEM UCMOJb3YI0 CBOM OMbIT AN
MOJTy4EeHMS LLEHHbIX MHCAWTOB, ANS Yero HeO6X0ANMbI KOHTEKCT U
KOMNNEKCHbIM NMoaxoa, Kotopble cam M noka He MOXKET NOHATbY.

«C MCKYCCTBEHHbIM MHTENIEKTOM KOJIMYECTBO BO3MOXHbIX A5
aBTOMAaTU3aLMM NPOLLECCOB BO3PACTET, 0AHAKO eMy noTpebyeTcs cTaThb
6onee “yMHbIM”. CTpaTerMyeckue pelleHus 6yayT npuHMMaThCa
N0bMU, 3 aBTOMATU3aLLMS NPOLLECCOB MPUBEAET K BBITECHEHUIO
6onbLuero Yncia Naen/npoToKoN0B/NpoLenyp 13-3a NPUHATUS
peLieHnin Ha ocHose U».

«MW no3BoanT NpuHUMaTh 3DdEKTMBHbIE PeLIEHMS B KpaTyanLime
CpoKM, 0becneynBas rmOKOCTb ONepPaLMOHHON AEATENBHOCTM U
NpefocTaBnsns HOBblE BbIMOAHbIE BO3MOXHOCTU. Takxe [MU] ckaxeTcs
Ha gemorpadmyeckoM aMBUAEHIE, TAK KaK MONOAbIE CNELMANUCTDI
CMOTYT 3aHATb O0Jiee BbICOKME AOMKHOCTU U Peasiu30BbIBATb LEeHHbIe
WHULMATMBBI C MOMHOM YBEPEHHOCTbIO U MUHUMANbHBIMU PUCKAMM».

«MNW cHabpuT pykoBoauTeNnen Npom3BOACTBA MOLWHOM paclMpeHHOM
AHANIUTUKOM, YTO MOMOXET NPUHUMATL 6onee 3PEeKTUBHbIE
ynpaBfieHYyeckne peLleHns, OCHOBaHHbIE Ha AAHHbIX».
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KoMMeHTapumu poccMiMcKUX 3KCNepToB

CbiTble BpeMEHa 3aKaHYMBaKTCA, NO3TOMY B (hOKYCe MHOIMX
POCCUMMCKMX KOMNAHMIM He MPOCTO ONTUMMU3ALMS OTAENbHbIX OU3Hec-
NMpoLLeccoB, a onepaumMoHHas 3PpdeKTUBHOCTb HA YPOBHE CTpaTermm
BCEeM opraHm3aumm. M ecim paHblue Lenu no noBbIWEHUIO
onepauroHHOM 3OGEKTUBHOCTU U CHUXEHMIO 3aTPAT HA YPOBHE
CTpaTerMn opraHn3aLm MOXKHO Obl0 BCTPETUTb JIULLb B PO3HUYHOW
TOProBAW U METANNYPruun, To cCenyac 3Tm Lenm NoAHAIMChL Ha
CTpaTerMyeckuin ypoBeHb BO MHOTMX OTPACAsX.

JKOHOMMYECKMIA CNag, K KOTOPOMY FOTOBSTCS MHOTME OpraH13aumm,
BbIHY)XA,AaeT MHBECTMPOBATb B ONTUMMU3ALLMIO MPOLLECCOB U
onepaumoHHY0 3 EKTUBHOCTb, YTO BbI3bIBAET YCUIEHME MHTEPECA K
3TMM HanpaB/iEHWUAM Ha BbICLIEM ypOBHe Bu3Heca. [pu 3TOM MHOrUe

Anppeit KonTenos,

Buye-npe3udeHnm ABPMP Russia, bu3sHec- .
mpeHep no memam onMmuMU3ALUU U MOHMMAIOT, YTO TpaHCPOpPMaLMs Liernoyek A06aBNeHHON LLEHHOCTH

yugposuzayuu npoueccos MBA u EMBA HMY — BAeT 6onblunin 3P dekT, yem HebonbLime NpoeKTbl MO ONTUMU3ALMM
BLU3, MBAA PAHXUIC u LLikonsl busHeca NMpOLLeCCOB B paMKax OTAENbHbIX NOAPA3AeneHui, O4HAKO KpoCc-
Cunepeus, Cosoamens Likonel GusHec- dYHKUMOHANbHOE COTPYAHNYECTBO — 3TO cnaboe MecTto pOCCUMCKUX

awanusa Anopes Konmenoea (analystsu) — y omnawuii, a noanepxka NpeobpasoBaHmii Ha YPOBHE BbICLIErO

pyKoBOACTBa YaCTO HE AOCTATOYHA B pOCCMViCKMX KOMMNaHUAX.

Cpefyn MHMLMATOPOB M3MEHEHUI Yalle MOXHO YBUAETb HE FreHepaNbHOro AUPEKTOPa, @ NOAPA3LeNneHus,
oTBevYatLme 3a MHOOPMALMOHHbIE TEXHONOMMMU, GUHAHCHI U ONTUMMU3ALMI0 BU3HEC-NPOLLECCOB, NPY 3TOM
Hu3Hec-nogpasaeneHns 4acto He NOAAEPXKMUBAKOT COOTBETCTBYHOLLME UHULMATUBLI U MPUHUMAIOT «B LUTBIKUY»
no6ble NONbITKM ONTUMU3UMPOBATH CBOKD LEeATENIbHOCTD.

He cekpeT, yTo GOKyC Ha ONTUMM3ALIMIO NPOLLECCOB CHU3M BO MHOTUX POCCUIACKMX KOMMAHMSAX MHTEPEC K
MOBbILUEHWIO YIOBAETBOPEHHOCTU KIIMEHTOB, M INLLb NINAEPbI HEKOTOPbIX OTPACIEN MOTYT NO3BOIUTD
OPUEHTUPOBATL CBOE PA3BUTHUE HA KIIMEHTOLLEHTPUYHOCTb, OCTaNIbHbIE OPraHU3aLMK BbIHYXKAEHDI
6anaHcMpoBaTb MeXAy 3aTpaTaMu U YA0BJETBOPEHHOCTbIO K/IMEHTOB, YACTO KEPTBYS YA0BIETBOPEHHOCTHIO.

Ewe ogHov npobnemMoi poCCUMCKON AEeNCTBUTENBbHOCTU SIBNSIETCS OTCYTCTBME OLLEHKM peHTabenbHOCTH
MPOEKTOB MO OMUCAHWUIO 1 ONTUMM3ALLMM NPOLLECCOB, ECTb MHOXECTBO NMPUMEPOB, KOFAA BIOXKEHWUS B NPOEKTHI
OMUCAHMA U ONTUMM3ALMM NPOLECCOB MPEBbILLAIT NOAYYEHHbIN 3bdEKT OT caMmx NpoekTos. Hanbonee
NPpOABUHYTas MpakTMKa pacyeTa peHTabenbHOCTU M3MeHeHMIM B Poccnm ceryac y noapasgeneHun,
BHeapsitowmx RPA, 1 oCcTanbHbIM ONTUMM3ATOPAM €CTb YEMY Y HUX MOYUYUTHCS.

B nocnegHue roabl MHHOPMALMOHHbBIE TEXHONOTMM CTANM OOHWUM U3 KJTHOYEBbIX MHCTPYMEHTOB MO
onTUMM3aLMK BU3HEC-NPOLLECCOB, OAHAKO CTOMMOCTb Pa3paboTku U BHEAPEHUS UHPOPMALIMOHHBIX CUCTEM
CLepXXuBaeT aBTOMATM3aLMI0 B HEOONbLWNX U CPEAHUX KOMNAHUSX, KOTOPbIE Yalle NPUMEHSAIOT TUNOBbIe
peweHuns n Low-Code cucremoi.

Ecnm roBopuTb 0 METOA00MM NPOLLECCHOTO YPaBIEHUS B POCCUIACKMX KOMMNaHMAX, HOKYC CMeCTUACS C
MOLEMPOBAHMUSA MPOLECCOB HA MOHUTOPUHT M aHAIM3 NPOLLECCHbIX NMOKasaTenen, ¢ nocneayoLen
ONTMMM3aLMEN NPOLLECCOB, KakK C MCMOb30BaHUEM MHCTPYMEHTOB GEpPEXIMBOrO NPOM3BOACTBA, TaM U C
NPUMEHEHUEM KNTAaCCUYECKOTO PEUHXMHUPUHTA.
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KoMMeHTapumu poccMiMcKUX 3KCNepToB

TeMa nosbiweHMa 3PHEKTUBHOCTU — BevHas. Kaxaas
KOMMaHWUS CTPEMUTCS Y3HATb, YTO AENA0T ApYyrue, Kakue
cBexue naen BoctpeboBaHbl, a Kakue cebs He onpasaanu.
Otuetbl PEX Network LieHHbl TeM, YTO OHM MX BbIMYCKAKOT HE
nepBbli AeCSTOK NET, U AEMOHCTPUPYIOT AMHAMUKY — KaKue
noaxonbl K NOBbiWeHU0 3PHeKTUBHOCTU HAabMpatoT
NonynsapHOCTb, @ Kakne, HA0bOopPOT, CXOAAT CO CLEHDI.

OCHOBHOW TpeHA, NOCNeAHUX NET — MNOCTENEHHOE CMELLEHME
LLeHTpa TSXKECTM C TOKA/bHbIX YNYYLIEHWIA (LUECTb CUTM,
HepexIMBoe NpoU3BOACTBO) K TpaHCHOPMaLIMK, T.e. K
aMBMLMO3HbIM MHULMATMBAM MacluTaba npeanpusaTus.

AHatonuit benaituyk,
BPM-esarzenucm Comindware, MHuumaTmBbl MacwTaba nogpasaeneHms/6usHec-eguHULbI NO-

npe3udeHm ABPMP Russia npexxHemy B 6onbwnHCTBE (33%), HO B TpaHCHOpMaLmio
MacwTaba npeanpuaTMs BoBneyeHsl 25% onpoLleHHbIX
npotus 20% ropg Ha3aga. [1pn 3TOM NpuUMeYaTenbHo, YTO AaXe
ecu peyb naeT 06 nHMUMaTMBax Macwrtaba nogpasnenexHus/
H6u3Hec-eAMHULbI, B HUX BOBNEYEHbI TOMbl KOMMNAHWNA.

Ewe oaMH npumeyaTenbHbIv TpEHA, — CNaceHue yTonatLlwmx Bce bonblue 4oBEpPSeTCs CaMUM
YTOMAKLWMM: €CNKn rof, Hazag 60/bWMHCTBO NpoekToB (68%) uHuummposanuce UT u dmnHaHCOBbIM
[enapTaMeHTOM, TO Tenepb TAaKOBbIX CTano nuwb 45%, a 41% vHUUMKUpyYOT CamMum
NPOU3BOACTBEHHbIE NOAPA3AENEHMS.

Takke obpawiaeT Ha cebs BHMMAHME OTBET Ha BOMPOC, YTO SBNSETCS MaBHbIM MPUOPUTETOM B
pabote no ontuMmnsaumu npoueccos? Cambii nonynapHbin oTeeT (39%) — hdopMMpoBaHue
KOpPMNOpPaTUBHOW KYNbTYpbl, HALLENIEHHON HA TPaHChOpMaLMi0. MHe KaxeTcs, OTe4eCTBEHHbIM
KOMMAHUAM TYT eCTb YEMY MOYYUTbCSA — @ UMEHHO, HEe CTECHATLCS MPU3HaBaTb, YTO TpaHChopMaLms
BCTPEYaEeT CONpoTMBAEHME, U paboTaTb Hag ynpaBaeHMeM U3MeHeHnsaM. Kak BUAUM, C KOMMaHUu
no BCEMY MUPY CTANKMBAKTCA C TeMU e npobnemamu. [pobnembl, CBSI3aHHbIE C TEXHONOTUAMU U
C NpoLeccamu, uayT Ha BTOpoM MecTe. Kak BMAUM, CTapbin adopu3m «caMoe CNoXxHoe B paboTe ¢
KOMMbtoTepaMm — 3T0 paboTa C NtoaAbMU» NO-NPEXHEMY CNpaBeLIMB.
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KoMMeHTapumu poccMiMcKUX 3KCNepToB

CornacHo uccnepnosanmsa PEX, 39% pecnoHAeHTOB MPpUMEHSIOT
MeToAbl 6epexnnBoro Nnpon3BoACTBa (3-e MecTo). Ha BTopom
MecTe — MeToAbl B13Hec-aHanM3a n aHanm3a gaHHbix (41%). Ha
nepBoM (47%) — MeToAbl yNpaBleHUs U3MEHEHUSIMN. YTo
nHTepecHo, BPM (Business Process Management) ncrnons3sytot
TONbKO 32% onpoLueHHbIX KoMNaHui. [pakTnka poCCUMCKMX
KOMMaHWM, Cyas N0 MHOTUM U3BECTHbIM MHE NPOeKTaM,
3anyLLEeHHbIM B KPYMHbIX M CPEAHMX KOMMNAHMSAX, a TaK Xe
pe3ynbTaM exerogHoro KoHkypca «BPM-npoekT roga»,
NOATBEPXAAET Takyto cTaTUcTKy. CerogHs ctano MOAHO
MCNosb30BaTh TeEpMUH "bepexnnBoe ynpasneHune’, 0Co06eHHO B
roC.KOMNaHMsX. ITOT MOAXOA, PAaCCMATPUBAETCS KaK rMaBHas

Bnapumup PenuH, S
KoHcynemarm no npoueccHomy MEeTOA0M10rMs NOBbILWEHMS ONepaunoHHoOM 3ddekTMBHOCTM. Ho

ynpasieHuto, K.m.x., 00ueHm, a y6e)K,El,eH, YTO 3TO — NNLWb MOAa.
uneH ABPMP Russian Chapter

[NocTpoeHune cucTeMbl ynpasieHus onepaumoHHom 3GEGEKTHOCTbIO B AONTOCPOYHOM MNaHe
BO3MOXHO TO/IbKO Ha nnatdopme BPM, Bkntoyasa pa3paboTky n MCnonb30BaHUE KOPNOPaTUBHOWM
APXMTEKTYPbl, aBTOMATU3aLMIO U UMbpOBYH TpaHChopMaumio busHec-npoueccos. Metoabl Lean,
BCe Taku, oTHocaTCs K 70-80-bIM roaam. Y Koro-To oHn paboTatoT, HO AJ19 COBPEMEHHOM KOMMaHUU
undposag TpaHchopmaLms B1U3Heca MOXeT AaTb HAMHOMO 60/blue NPenMyLEeCTB... Lean HY>XHO
nHTerpmpoBaTtb B BPM, a He paccmaTpmBaTh Kak OTAENbHY METOA0N0MUI0... [IOBOSILHO CTPAHHO,
4TO MOPabHO YyCTapeBLUNI «PeUHXMHUPUHT BM3HEC-NpoLLeccoB» pecnoHaeHTbl PEX oueHunnm Tak
Xe, Kak n «Llndposyto TpaHchopmaumio» (36%). BosmoxxHo, npobaeMa B TepMUHAX —
KNIACCUYECKUI PEUHXMHUPUHT N0 XaMMepy 1 YaMmnu yxxe 4aBHO HUKTO HEe UCMONb3YyeT, cKopee —
NpoCTO AeKnapupyer... MHTepecHO, 4TO KOMMAaHUKU NAAHUPYIOT MUHBECTUPOBATb, B NMEPBYIO ovepesb,
B OM3HeC-aHanu3, 3aTeM UCKYCCTBEHHbIN MHTENNEKT, LMPPOoBYHO TpaHChHOpMaLMIO (HaCTblo KOTOPOWH,
COBCTBEHHO, U SIBNSIETCS UCKYCCTBEHHbIN MHTENNEKT), aBTOMaTM3aumo paboumx npoueccos (Work
Flow). Takoe pacnpeneneHue pecypcoB NoATBEPXAAET MOM Te3UC 0 TOM, 4To BPM BCE Taku
asnsetcs GyHAaMeHTanbHOM NIathOpMON AN CUCTEMHOIO MOBbILLEHUS OnepaLOHHOM

3P DEKTUBHOCTU KOMMNAHUN.
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KoMMeHTapumu poccMiMcKUX 3KCNepToB

Pe3ynbtaThl HOBOro nccnenoBaHus PEX Network HaBoasT Ha
MbIC/b, YTO €BPOMENCcKMe KOMNaHMM AABHO Npeoaonenm
nocneactams naHgemun COVID-19 n nepeopureHTUMpyOT CBOM
NPpOLEeCChl C COKPALLEHUS U3LEPXKEK HA POCT NpubbIIK.

Y70 KacaeTcs poCCUMIMCKOro pbiHKA, UMMYNbC AN TPAaHCHOPMaLLMiA
Ha AeCATKM NeT BNepés Aanu yaioBus nMnoprosamelleHns. Cpeam
KOMMaHWi pa3BepHyach roHKa He 3a NpMObLIIbIO, @ 33 MHHOBALMSM
M CTabUNbHOM ONepaLMOHHOM AeaTeNbHOCTbI. TO BECbMA
aKTyanbHO U KpaliHe He0BX0AMMO B CJIOXKMBLUEMCS CUTyaLMu, TaK
Kak MHHOBaLMM — 3TO KOHKYPEHTOCNOCOBHOCTb U CTaBUNbHOCTL B

Onbra Auapeesa, YCNOBUSAX HEOMPEAENEeHHOCTU U HeMpeaCcKasyeMoCTy.
Lupekmop ueHmpa AHO
"SnoHckuti yueHmp "Kaiidzer’, OnHaKo MakpO3KOHOMMYECKas CUTyaLMs He MO3BONSET ObiTb
2udep, 0p2aHu3amop, YBEPEHHbIM B CTOMPOLEHTHOM yCNexe HOBbIX HaYMHaHMIA. MHorue
KopnopamugHbili mpexep KOMMaHMU OTHOCATCS KPaliHE OCTOPOXKHO K MHBECTULMAM B HOBbIE

npoekTbl uMdppoBor TpaHchopMaLmn. TeM He MeHee, NapTHEPCTBO
C 3KCMepTamMu No CTpaTernyecKkomy NIaHMPOBAHUIO MOXKET OTKPbITb
Heo4YeBUOHbIE NepCrneKTUBbI, MPUBHECTM HOBbIE UaeN B BU3HEC U
NpuBfeYb HOBbIX KIIMEHTOB.
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